
 

Defund the Sheriff 
Playbook for July 22nd Public Comment: make your voice heard! 

 
THIS MEETING HAS BEEN CANCELLED- PLEASE SEE 

BELOW FOR UPDATED CALL TO ACTION 
 
Sign up here to show support for #DEFUNDSFPDNOW 

defundsfpdnow.com 
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When: July 22nd  
The Sheriff Department Budget hearing was cancelled due to a Brown Act Violation- the correct 
meeting agenda was not posted within 72 hours of the meeting. Instead of rescheduling this 
meeting, the Budget and Appropriations committee decided to cancel, leaving no time for 
questions to be answered by the Sheriff Department prior to the Mayor submitting her budget to 
the Board of Supervisors on 7/31. 
 
We must still make sure that our voices are heard! 
 

Background and Purpose: 
We must call on the Supervisors to resist any requests to transfer SFPD responsibilities to the 
Sheriff and demand the maximum number of cuts to the Sheriff budget this year. We stand in 
solidarity with DPH Must Divest, No New SF Jails, and other groups working toward complete 
abolition of all forms of policing in San Francisco. 

https://defundsfpdnow.com/


 
 

Instructions 
Although the public hearing has been cancelled, you can use the existing talking points to make 
your public comment directly in their voicemail!!! 
 
**You usually have to press # twice to actually send your voicemail. Be sure not to hang 
up and keep speaking until you hear the prompt, and then click through the prompts 
 

1. Call the Mayor’s Interim Budget Director Ashley Groffenberger/Kelly K: 415-554-6125 
(voicemail is full) 

2. Call your Supervisor (find your District Supervisor here: https://sfplanninggis.org/sffind/) 
and 1 other Supervisor of your choosing! 

a. District 1 - Supervisor Fewer: (415) 554-7410 
i. Backup 1 - Chelsea Boilard: (415) 554-7413 
ii. Backup 2 - Ian Fregosi: (415) 554-7412 
iii. Backup 3 - Angelina Yu: (415) 554-7411 

b. District 2 - Supervisor Stefani: (415) 554-7752 
i. Backup 1 - Daniel Herzstein: (415) 554-7756 
ii. Backup 2 - Samuel Bennett: (415) 554-7733 
iii. Backup 3 - Andrew Mullan: (415) 554-7720 

c. District 3 - Supervisor Peskin: (415) 554-7450 
i. Backup 1 - Lee Hepner: (415) 554-7419 
ii. Backup 2 - Calvin Yan: (415) 554-7453 
iii. Backup 3 - Sunny Angulo: (415) 554-7451 

d. District 4 - Supervisor Mar: (415) 554-7460 
i. Backup 1 - Alan Wong: (415) 554-7481 
ii. Backup 2 - Daisy Quan: (415) 554-7462 
iii. Backup 3 - Edward Wright: (415) 554-7464 

e. District 5 - Supervisor Preston: (415) 554-7630 
i. Backup 1 - Jen Snyder: (415) 554-7687 
ii. Backup 2 - Kyle Smeallie: (415) 554-76?? 
iii. Backup 3 - Preston Kilgore: (415) 554-76?? 

f. District 6 - Supervisor Haney: (415) 554-7970 
i. Backup 1 - Courtney McDonald: (415) 554-7972 
ii. Backup 2 - Honey Mahogany: (415) 554-7973 
iii. Backup 3 - Abigail Rivamonte Mesa: (415) 554-7969 

g. District 7 - Supervisor Yee: (415) 554-6516 - full, try back ups 
i. Backup 1 - Jen Low: (415) 554-6521 - full 
ii. Backup 2 - Erica Maybaum: (415) 554-6517 
iii. Backup 3 - Caitlin Vejby: (415) 554-6520 

h. District 8 - Supervisor Mandelman: (415) 554-6968 
i. Backup 1 - Tom Temprano: (415) 554-6987 

i. District 9 - Supervisor Ronen: (415) 554-5144 
i. Backup 1 - Amy Beinart: (415) 554-7739 
ii. Backup 2 - Jennifer Li: (415) 554-5147 

j. District 10 - Supervisor Walton: 415-554-7670 - full, try back ups 
i. Backup 1 - Tracy Gallardo: (415) 554-4566 - full 
ii. Backup 2 - Natalie Gee: (415) 554-7672 

https://sfplanninggis.org/sffind/


 
iii. Backup 3 - Percy Burch: (415) 554-7671 

k. District 11 - Supervisor Safai: (415) 554-6975 - friendly staffer picking up :) don’t 
be shy! 

i. Backup 1 - Suhagey Sandoval: (415) 554-7896 
ii. Backup 2 - Tim Ho: (415) 554-7897 
iii. Backup 3 - Monica Chinchilla: (415) 554-7910 

 

Example Scripts and Talking Points 
Please read the intro and then pick a 2-3 talking points then read the conclusion  
 
INTRO: Hello, My name is XXXXXX and I am a resident of District XX.  
 
I am calling to demand a significant reduction to the Sheriff’s budget and reinvestment in our 
communities, NOW, in this year’s budget.  
 
It is crucial that your office resists any requests to transfer SFPD responsibilities to the Sheriff. 
San Franciscans no longer see policing and incarceration as solutions to our city’s problems,  
 
It is your job as our representative to support this new reality as the community moves away 
from policing.  
 
I am disappointed by the Budget Committee’s decision not to reschedule the Sheriff’s budget 
hearing prior to the mayor releasing the budget so the public could have their voices heard and 
questions answered.  
 
 
Talking points by topic: (pick 2-3 talking points) 
 

The Sheriff’s Office perpetuates anti-Black racial disparities 

Policing, criminalizing, and imprisoning people is not keeping us safe. 

Sheriff deputies, armed officers, have no place in our hospitals and public health system. 

Electronic Monitoring is just an alternative form of incarceration. 

The SF Sheriff’s budget is a waste of money. 

The only way to diminish violence between Sheriff deputies and people is by reducing their 
contact with the public. 

 



 
The Sheriff’s Office, through jailing and policing, perpetuates anti-Black racial disparities 
and disproportionately impacts marginalized San Franciscans.  
 

● The arrest, detention, conviction, and sentencing of a person are all better explained by 
race and class position than the crime itself. The Sheriff’s Department, which manages 
our City’s jails, is a critical pillar that holds up a racist criminal legal system.  
 

● A 2013 Burns Institute report found that Black adult San Franciscans were 
disproportionately overrepresented at every stage of the criminal legal process. Black 
adults were 7 times as likely as white adults to be arrested, and 11 times as likely as 
white adults to be booked into jail. Black adults were more likely than White adults to be 
booked rather than meet the criteria for pretrial release. Their findings have not changed 
much seven years later.  

 
The community needs care not cages. Jailing and imprisonment is not the answer. 
Policing, criminalizing, and imprisoning people is not keeping us safe.  

 
● San Francisco’s jails perpetuate and exacerbate deep inequalities in our City. The 

people being caged in our jails are disproportionately Black, unhoused, trans, or in need 
of mental health support.  
 

● Incarceration perpetuates homelessness. In a 2017 survey, 59% of our houseless 
neighbors reported that they had been incarcerated during their life. 44% of survey 
respondents experienced multiple incarcerations. At the time of the study, 25% of San 
Franciscans on probation were houseless.  
 

● An estimated 35-40% of individuals caged in San Francisco County jails receive care 
from Jail Behavioral Health Services. Jails are not designed for mental health treatment 
and are poor vehicles for mental health care. These monies would be better spent 
funding community-based programs that are available to the general public.  
 

● Continuing to invest in a reactionary system that further harms and inflicts violence on 
our communities will not lead to changes. It’s time to divest from these harmful systems 
and focus on building community supports and priorities that will make incarceration 
obsolete.  

 
Sheriff deputies, armed officers, have no place in our hospitals and public health system. 

 
● We must remove the SF Sheriff’s presence from public hospitals, clinics, and public 

health buildings. This currently costs us $18.5M; consider this in the context of the 
$100M the SFDPH spends on all primary care. The sheriffs’ presence manipulates the 
concept of safety and perpetuates systemic racism without accountability. Security at 

https://sfdistrictattorney.org/sites/default/files/Document/BHJC%20Concept%20Paper_Final_0.pdf


 
hospitals is rooted in a racist past, with hospitals’ “security departments” forming during 
the civil rights movement and hospital integration.  
 

● Sheriffs are trained to see people in crisis as “threats,” rather than people who need 
support and healing. If a patient swings at a doctor, it’s a health care incident. If they 
swing at even an off-duty officer, the encounter is subject to criminal investigation. 
Sheriffs have escalated countless moments of crisis, using excessive force that injures 
and traumatizes patients. 
 

● Further, having weapons in hospitals leads to more violence. 23% of emergency 
department shootings involve someone attempting to take a weapon from a security 
officer. These weapons are unnecessary - in NYC public hospitals, security only carries 
plastic wrist restraints. 
 

 
Electronic Monitoring is responsible for substantial increases in the Sheriff’s budget to 
compensate for overtime costs for supervision of folks on electronic monitoring and 
associated admin costs. Electronic Monitoring is not an alternative to incarceration, it is 
just an alternative form of incarceration.  

 
● The expansion of electronic monitoring is an expansion of jails and surveillance into the 

homes and communities of Black, Indigenous, Brown, Trans, and poor people. Through 
“electronic monitoring”, GPS-tracking ankle shackles are increasing surveillance of these 
already-surveilled communities. Some monitors even have the ability to listen to 
conversations. 
 

● Because of bail reform, electronic monitoring has increased. Between 2018 and early 
2020, the number of people on Electronic Monitoring tripled. You’d think that meant less 
people in jail - wrong. During that same time period, the jail population also increased. 
Electronic monitoring is growing along with more people being locked up, which just 
means more resources, power, and control are being spent on the prison industrial 
complex. Those resources, power, and control should be reinvested into communities 
themselves, where they belong.  
 

● Instead of expanding surveillance of BIPOC communities, which are already 
disproportionately targeted by surveillance like Electronic Monitoring, we should be 
investing in the support networks in those very communities that can actually help folks 
heal and access the support they need for jobs, housing, healthcare, and mental 
wellbeing. 

 



 
 
The SF Sheriff’s budget is a waste of money. 

 
● In the past 10 years, the Sheriff’s budget has increased by more than 50 percent even 

though the jail population has FALLEN by almost 60%.  
 

● Last year, average compensation for a Deputy Sheriff was $210,000 -- the equivalent of 
more than 2 teachers.  
 

● Last year, the Sheriff’s department racked up $31 million in overtime. One Deputy Sheriff 
alone received $321,000 in overtime for a total compensation of $544,000. 
 

● In 2019, the elected sheriff received $343,000 in total compensation and was only the 
23rd-highest-paid person in the department. 

 
 
We can’t reform the Sheriff’s Department. The only way to diminish violence between 
Sheriff deputies, police, and people is by reducing their contact with the public.  

 
● As a department that criminalizes poverty and race, the Sheriff’s Department is not and 

should never be a social services agency. Yet it’s currently receiving funding for roles 
that are not sheriff roles.  
 

● It is illogical AND ineffective for the perpetrators of violence to be the ones offering 
“safety” or services. Actual service providers are infinitely more capable of meeting the 
needs of all San Franciscans while centering their dignity. 
 

● Public buildings and public spaces are ground zero for interactions between sheriffs and 
City residents. We must decrease these interactions and reimagine public security by 
eliminating our reliance on armed enforcement. When sheriffs who have arresting power 
are stationed at spaces like libraries and City Hall, this sends the message that 
communities targeted by police brutality are not welcome in places of power. 

○ The library in particular is a place of sanctuary for many unhoused folks, yet the 
Sheriff’s Department projects spending over $760,000 to station sheriffs at the 
library. These should be places of refuge and ease, not policing and monitoring.  

 
● Diversion and care-focused programs need to be independent of budgets for 

incarceration. Within San Francisco jails, many health and education-oriented programs 
are run by the Sheriff’s department. How will these programs be life-affirming when they 
are run by the same carceral entities running the jails? Care and jailing are competing 
goals, which is why their funding must be separated. 

 



 
Conclusion: 
To be clear...public safety for ALL is our priority. Minimal cuts will not be tolerated: all eyes are 
on you to DEFUND SFPD & the Sheriff and reinvest in programs that will actually get us to 
public safety for all. 
 


